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AN ORDINANCE AMENDING 
CHAPTER 3.35 (HOUSING FUNDS)
OF THE EVANSVILLE MUNICIPAL CODE  

Whereas, the Affordable Housing Fund (the “Fund”) was established to support the production, preservation, and rehabilitation of housing within the City of Evansville, Indiana; and 

Whereas, Chapter 3.35 of the City of Evansville Municipal Code governs the Affordable Housing Fund; and

Whereas, the lack of sufficient habitable, affordable housing continues to create instability for families and neighborhoods, negatively impacting the quality of life for all residents of our City; and 

Whereas, there exists a need to attract additional investment from local, regional and national funding resources through the formation of a non-profit corporation to address housing needs in the City of Evansville; and 
   
Whereas, the Council finds it desirable to amend Chapter 3.35 to allow for the formation of a 501(c)3 corporation to benefit and better serve the people and government of the City of Evansville.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Evansville, Indiana, as follows:

	Section 1. 	Amendment of Chapter 3.35 of the Code. Chapter 3.35 of the Evansville Municipal Code shall be repealed and replaced as follows:

3.35.010	Affordable Housing Trust Fund

(A)	The Mayor’s office shall organize a nonprofit corporation pursuant to Indiana Code 23-17, with such corporation to be known as the “Evansville Affordable Housing Trust Fund.” Such entity shall exist and be treated as an independent entity exercising essential governmental functions.

(B)	The primary purpose of the Evansville Affordable Housing Trust Fund shall include support of the production, preservation, and rehabilitation of affordable housing within the City of Evansville.

(C)	Unless otherwise defined herein, the definitions and terms in Indiana Code 5-20-5 shall apply to this chapter. Other definitions shall include the following:

“Account” shall mean the Evansville Affordable Housing Trust Fund’s financial resources.

“Board” shall mean the Evansville Affordable Housing Trust Fund Board 

“Affordable Housing” is generally defined as housing on which the occupant is not paying more than 30 percent of gross household income for housing costs, including utilities. Within this context, Affordable Housing will be units that have a lease or mortgage at a rate equal to or less than thirty percent (30%) of Vanderburgh County’s median household income for individuals and families.

3.35.020	Affordable Housing Trust Fund Board of Directors

	(A)	In creating the Evansville Affordable Housing Trust Fund, the initial board of directors shall consist of eleven (11) members, all of whom are residents of the City and comprised of the following:

(1)	One member appointed by the Mayor to represent the interests of low-income families

(2)	One member appointed by the Mayor to represent the interests of owners of subsidized, multi-family housing communities.

(3)	One member appointed by the Mayor to represent the interests of banks and other financial institutions.

(4)	One member appointed by the Mayor to represent the interests of the City.

(5)	One member appointed by the Mayor to represent the real estate brokers or salespersons. The member appointed under this subsection must be nominated to the Mayor by the local realtors’ association.

(6)	One member appointed by the Mayor to represent the construction trades. The member appointed under this subsection must be nominated to the Mayor by the local building trades council.

(7)	Five members appointed by the City Council to represent the community at large. Members appointed under this subsection must be nominated to the City Council after a general call for nominations from township trustees, community development corporations, neighborhood associations, community-based organizations, and other social services agencies. Priority shall be given to persons with lived experience representing the following or staff from organizations serving: older adults, individuals with disabilities, or individuals who currently are or have been homeless.”

(B)	The bylaws of the Evansville Affordable Housing Trust Fund shall state that members of the board of directors serve for a term of three years and are eligible for reappointment. The initial board of eleven (11) members shall serve for staggered terms as follows:

(1) Four directors shall serve in Class I with terms initially expiring at the end of the first year and each term lasting for three years thereafter.

(2) Four directors shall serve in Class II with terms initially expiring at the end of the second year and each term lasting for three years thereafter.

(3) Three directors shall serve in Class III with terms initially expiring at the end of the third year and each term lasting for three years thereafter.

(C)	The initial bylaws shall provide that if a vacancy exists on the board, the board position representing the constituency appointment set forth in section 3.35.020 shall be filled by the same appointing authority. A board member may be removed for just cause at any time by the appointing authority that appointed the board member.

(D)	The articles of incorporation or bylaws of the Evansville Affordable Housing Trust Fund Board of Directors shall provide for:

(1) Policies and procedures for using the Evansville Affordable Housing Trust Fund, including:

a. providing financial assistance to those individuals and families whose household income is at or below 120 percent of Vanderburgh County’s median income for individuals and families, respectively, to enable those individuals and families to purchase or lease residential units within the City;

b. Paying expenses of administering the fund;

c. Making grants, loans, and loan guarantees for the development, modification, or financing of affordable housing for individuals and families whose household income is at or below 120 percent (120%) of Vanderburgh County’s median income for individuals and families, respectively, including the elderly, persons with disabilities and homeless individuals and families; and

d. Providing technical assistance to nonprofit developers of affordable housing.

(2) Identification of specific tasks to attract, upgrade and maintain financial resources including:

a. Working with the City of Evansville, subject to and pursuant to Indiana Code § 36-4-7-8, to provide for an annual allocation from the City as follows: (i) beginning in year 2024, an allocation of not less than $1,000,000; (ii) beginning in year 2029, an allocation of not less than $1,500,000; and (iii) beginning in year 2034, an allocation of not less than $2,000,000.

b. Revenue derived from private resources.  

c. Revenue generated from grants, gifts, donations, or income in any other form from government programs, foundations, nonprofits or corporations.

d. Investment income earned on the fund’s assets including fees and interests from loans.

(3) The board may establish committees as it deems necessary to assist in the facilitation of programming, community outreach, and financing. Members of the committee may include persons from the general public, but must have a minimum of two board of directors serving on the committee.

(E)	Meetings. The articles of incorporation or bylaws of the Evansville Affordable Housing Trust Fund shall provide that the board of directors shall meet in person or via pre-approved telephonic/virtual conference to discuss and put forth ideas and recommendations as follows.  

(1) By a majority vote, the board will establish the time, location, and date of the meetings to be held each calendar year. This schedule shall be set and published no later than December 10 of the preceding year.

(2) Every meeting shall have a quorum to constitute a properly called meeting. A quorum shall consist of a majority of the appointed members of the Evansville Affordable Housing Trust Fund Board. However, under no circumstances shall the Board hold a properly called meeting less than ten (10) times per calendar year.

(3) Action may be taken with affirmation of a quorum of members in attendance.

(4) Members of the Board are expected to maintain an attendance of 75-percent of meetings properly called per year.  Failure to do so is just cause for removal from the Board.

(F)	Reports. The articles of incorporation or bylaws of the Evansville Affordable Housing Trust Fund shall provide that each July, beginning July 2023, the board shall produce a report to be delivered to the Mayor and each member of the City Council which sets forth the board’s proposals and goals regarding the development of policies and procedures for the uses of the Account and long-term sources of capital for the Evansville Affordable Housing Trust Fund. On a quarterly basis, the Board shall provide City Council with a report itemizing the expenditures, grants, loans, and loan guarantees of the Account.

(G)	The articles of incorporation or bylaws of the Evansville Affordable Housing Trust Fund shall provide that the entity is subject to IC 5-14-1.5 (open door law) and IC 5-14-3 (public records law).

(H)	The Evansville Affordable Housing Trust Fund may directly employ, or otherwise contract with, any staff deemed necessary to carry out its duties and responsibilities.  Such staff and contractors shall be paid directly from the funds of the Account.

	Section 2.	Effective Date. This ordinance shall be in full force and effect from and after its passage by the Common Council and approval by the Mayor.



Passed and adopted by the Common Council of the City of Evansville, Indiana, on the _____ day of _________________, 2023, and signed by the President of the Common Council and attested by the City Clerk.
	

____________________________________
Zac Heronemus, President
Common Council of Evansville, Indiana



I attest to the passage and adoption of the foregoing by the Common Council of the City of Evansville, Indiana, on the above date and that the same, having been presented to me, was delivered to the Mayor of said City, the ____ day of ________________, 2023, at _____ o’clock __.m. for the Mayor’s consideration and action thereon.


____________________________________
Laura Windhorst, City Clerk
City of Evansville, Indiana



Having examined the foregoing ordinance, I do now, as Mayor of the City of Evansville, Indiana, approve said ordinance and return the same to the City Clerk this _____ day of ___________________, 2023.


____________________________________
Lloyd Winnecke, Mayor
City of Evansville, Indiana
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