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2018 Bud
get Process

Solid 
Financial 
Position

Collaborative 
Budget Process 

w
ith City Council

Balanced 
Budget
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2018 Bud
get G

oals

R
iverside D

rive Paving Project

Invest in O
ur Transportation 

Infrastructure:
�

R
epair our roads

�
Fix drainage problem

s
�

Im
prove accessibility

2

P
ropose B

alanced B
udget 

that w
ill m

eet the needs of our City, 
w

hile also addressing health care 
costs

1
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2018 Bud
get G

oals

P
rovide public safety w

ith 
tools

needed to protect our 
residents and respond to 
em

ergencies
3

P
rotect M

esker
P

ark Zoo &
 

B
otanic G

arden accreditation 
status w

ith the Am
erican Zoo and 

Aquarium
 Association (AZA)

4

M
esker

Park Zoo &
 Botanic G

arden
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2018 Bud
get G

oals con’t

C
ontinue success of the

Land B
ank B

light 
E

lim
ination program

5

M
ake continued progress w

ith 
federally m

andated C
om

bined 
Sew

er Integrated O
verflow

 
C

ontrol P
lan (IO

C
P

): 
�

$ 729 m
illion over the next 

24 1/2 years

6

Land Bank Blight Elim
ination Program

 K
ickoff

EW
SU

Sew
er Pipe Installation
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Bud
get Sum

m
ary

2018
2017

Revenue
$84,684,598

$82,726,002

Expenses
$84,429,902

$82,581,102

G
e

n
e

r
a

l F
u

n
d

2018
2017

Revenue
$166,746,047

$143,870,435

Expenses
$164,101,180

$140,439,909

U
t
ilit

y

2018
2017

Revenue
$371,879,965

$345,520,963

Expenses
$368,411,696

$345,066,966

C
o

m
b

in
e

d
 T

o
t
a

l B
u

d
g

e
t
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2018 Proposed
 Bud

get REVEN
UES
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2018 Proposed
 Bud

get EXPEN
DITURES
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Bud
get C

ost D
rivers
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Status of Health C
overage

A
ctions taken in 2017 to reduce cost include:

Prescription drug R
FP 

resulted in change in R
x 

vendors, w
hich provided 

discounted pricing below
 

current costs and increased 
m

anufacturers’ prescription 
drug rebates to the City.

2

N
egotiated a rate hold on 

City’s reinsurance and fixed 
cost.

5

Im
plem

ented prescription 
drug clinical program

s that 
ensures appropriateness of 
drugs at a low

er cost. 
3

Initiated international 
prescription drug program

 
that provides prescription 
drugs at discounted rates 
that are low

er than 
traditional pharm

acy 
distribution channels.

4

Changes to Plan design.

1
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Status of Health C
overage con’t

Changed dental coverage 
adm

inistration to local 
com

pany, w
hich has 

low
ered dental claim

s cost.
6

C
urrently:

Conducting a m
edical plan 

R
FP (evaluating self-funded 

and fully insured options) 
for an effective date of Jan 1, 
2018, to further efforts of 
cost reduction w

hile 
providing high-quality 
m

edical, dental and vision 
benefits for City associates.  

7

C
urrently:

Evaluating clinic operations 
to identify cost reduction 
opportunities.

8

A
ctions taken in 2017 to reduce cost include:
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G
eneral Fund

 N
otes

R
eduction of 

pay to Boards &
 

Com
m

issions 
m

em
bers

Savings 
through 
Attrition

Cross-training 
betw

een EPA 
and Building 
Com

m
ission

R
ate increase

from
 Evansville-

Vanderburgh County 
Building Authority

1%
-2%

 
Pay Increases

Bosse Field
Investm

ent
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2018 Key C
apital Projects

P
ublic Safety
•

$373,30
0

 
10 N

ew
 Police Vehicles

•
$54,80

0
 

Evansville Fire D
epartm

ent 
Q

uarterm
aster System

 for inventory and 
issuance of new

 firefighter protective gear

•
$40

0
,0

0
0

Finalize the Central D
ispatch 

com
m

unications system
 upgrade
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2018 Key C
apital Projects con’t

Infrastructure
•

$1.6 m
illion 

Blight Elim
ination and Trash/D

ebris R
em

oval                                               
through coordination betw

een Evansville-
Vanderburgh Building Com

m
ission                                            

and Land Bank’s acquisition and dem
olition 

program
s

•
$2 m

illion
Street R

esurfacing and D
rainage

•
$175,0

0
0

Purchase new
 R

oad G
rader for Street 

M
aintenance D

epartm
ent
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2018 Key C
apital Projects con’t

W
ater &

 Sew
er U

tility
•

$ 2.4 m
illion

D
esign of the East Plant (Sew

er)

•
$ 3.7 m

illion 
R

eplacem
ent and rehabilitation of Lift 

Stations throughout the City (Sew
er)

•
$ 2.8 m

illion 
Line rehabilitation and annual 
im

provem
ents to the D

istribution System
 

(W
ater)
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2018 Key C
apital Projects con’t

Q
uality of Life
•

$650
,0

0
0

Pigeon Creek G
reenw

ay Indiana H
I-rail 

acquisition for trail expansion

•
$570

,0
0

0
 

1 transit bus and 1 m
obility bus leveraged 

w
ith state and federal funds 

•
$460

,0
0

0
 

Initial construction of the new
 H

um
boldt 

Penguin exhibit at M
eskerPark Zoo and 

Botanic G
arden 
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G
oals -2018 &

 Beyond

Build4Evansville
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N
ext Steps

D
epartm

ents    
Present then 

Answ
er 

Q
uestions

Continued 
D

ialogue 
is 

Im
portant

Final             
Budget 

Vote 
O

ctober 9

Budget 
Am

endm
ents

Septem
ber 11


